VISION AND MISSION

We go beyond a
traditional supplier
relationship with our
customers by building
ef cient partnerships
worldwide.

HMF infrastructure
streamlines remote
operations globally while
providing regional and
on-site local technical and

eld support.

HMF places the
customer at the center
of thinking and acting.

We develop proactive
communication
standards
for execution
excellence providing
indispensable value.

We create new value
and business models
that support our
partners’ organizational

objectives.

We maximize the
customer’s bene t.

We ensure a continously
optimized customer
service.

We provide our
customers immediate
access to necessary
information, products
and services.

info@hmf-germany.com

Your contact:

Michael Petersen
HMF Services
Tel: +49 (0) 5042-9980
info@hmf-germany.com
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hmf-smart-solutions.com

HMF Smart Solutions GmbH
Fritz-Hahne-Str. 7, 31848 Bad Munder - Germany

+49 (0) 5042 998 O
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HMF
Smart Services

@
HMRBSmart Solutiens 5 a pidneer in the provision of integrated mission-critical

communication solutions in the field of professional mobile radio networks in TETRA
and LTE/5G technologies. More than 40 years of expertise in mission-critical and secure
communication enable us to help you with extensive consulting services. We focus on
what is important and solely on your needs. We support you with the most modern
development methods and'® wide range of qualified specialists.
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CONSULTING

We at HMF Smart Solutions are specialized as a
holistic solution provider whose core area of expertise
is comprehensive project support from a single
source — from planning and development through to
implementation and ongoing services and network
operation.

NETWORK

Our expertise guarantees that we can rely on an
effective, efficient and sustainable implementation
of your project right from the start — from design to
implementation and integration, from optimisation
to final approval of your individual communication
solution. We ensure optimal implementation of
projects by successfully working together with our
experienced partners and service providers.

Communication networks are becoming increasingly
complex and network quality has a great impact on
user satisfaction. With the help of flexible software
support packages from HMF Smart Solutions, you can
ensure the best availability and quality of your system
in the long term. We offer comprehensive support
services that meet the individual requirements of your
communication application. Commercial Service Level
Agreements (SLAs) govern the service relationship
between HMF Smart Solutions and its enterprise
customers.

The SLA is carefully evaluated and designed to realize
maximum service value from an end user and business
perspective. SLA management is thus collecting all
processes concerned with defining and contracting
service level agreements, the subsequent monitoring
andassurance ofdelivered servicesand the commercial
follow up. Operational levelagreementsapplytoservice
and resource management specifying expectations of
their contribution to service implementation.
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Let our technician and engineers instruct you on site.
Learn how to safely use the basic settings and functions
and how to set up and read control values. Our best
qualified employees play an essential role in making
the best use of the technologies and systems used.

HMF SMART SERV

Conception and Project
Management

Successful project implementation
requires careful project management
geared towards business results in
close &éooperation with our partners
and customers.

EDUCATION & TRAINING

HMF experienced experts will advise you on the
development of employee competence for all areas of
project realization, but also on the continuous training
of your workforce during network operation. Our aim
is to provide the best possible training programme for
your employees.
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Radio Network Planning

We plan the sitesytherequired capacities and the respective
antennas. We galculate the link budgets and we determine
the system parameters. We also support you in organising

site certification required by the relevant regulatory authorities.

Our services cover radio network design including link budget,
equipment and site selection, coverage prediction simulations,
empirical models and raytracing (TETRA, 5G, Simulcast, etc)
as well as indoor & outdoor network planning.

HMF can also take over your site surveys &

on-site support, your frequency planning and )
frequency applications (e. g., BNetzA, Ofcom, etc)

and can offer you different methods of \
coverage verification and optimization.
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Site Acquisition, Site Engineering
and Civil Work

Site acquisition is a complex, resource-intensive
and time-consuming process that also
involves authorities and landowners.

Once a site is acquired, we provide
customised site engineering services for
all network elements in our portfolio.

We also create the necessary site
infrastructure for-the best possible o

radio coverage, if required. 2
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Network Integration

HMF Smart Solutions guarantees
multi-vendor network integration and
\ reliable migration.
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System Design and Configuration

The system is designed and
configured according to the results
of the radio network planning.
Autonomous systems (and, also
integration into an existing IT
system), taking virtualization into
account, are possible.
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Network Installation

Having successfully commissioned
radio systems for our customers all over
the world, our installation service is
based on many years of experience, the
use of state-of-the-art methods and a

global ma‘rke%resence.
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Managed Services

We ensure smooth implementation and
commissioning. After commissioning,
the infrastructure and end user systems
are supported according to customer-
specific SLA management.
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